FCMLC Board Meeting January 20, 2026

Board members present: John Guldemann, Dave Kerr, Josh Switzer, , Anthony Thomas, Lan Stong, Catalina Diaz(Zoom)
Staff Present: Karin Bradshaw-Market Manager, Amanda Buono-Office Manager
Vendors Present: Keri Guldemann
Guldemann:Called meeting to order at 6:02pm
Guldemann: Read conflict interest inquiry and privilege of the floor
Guldemann: Amend agenda
Kerr: Motion to amend agenda
Stong: Second
Guldemann: All approve. Aye. Motion passes
Guldemann Called for approval of minutes 12-2-2025
Thomas: Motion to approve the minutes 
Switzer: Second
Guldemann: All approve. Aye. motion passes
Switzer: Motion to approve John Guldemann as Chairman
Kerr:Second
Guldemann: All Approve. Aye. Motion passes
Kerr: Motion to approve Lan Stong as Vice Chairman
Switzer: Second
Guldemann: All Approve. Aye. Motion passes
Stong:Motion to approve Josh Switzer as Secretary
Thomas:Second
Guldemann: All approve. Aye. Motion passes
Thomas:Motion to approve Dave Kerr as Treasurer and add his name to the market’s bank account as a signatory.
Stong:Second
Guldemann: All Approve. Aye. Motion passes
Stong:Motion to approve the 3rd Tuesday of each month for Regular Board Meetings
Switzer: Second
Guldemann: All approve. Aye. Motion passes
Switzer:Motion to approve Frequency of Board Meetings
Thomas: Second
Guldemann: All approve. Aye. Motion passes
Bradshaw: City meeting report. Conflict regarding Main st. business. Change in FCMLC jurisdiction over Main St. and Plaza potentially. 
Kerr:Motion to approve City License Extension
Switzer: Second
Guldemann: All approve. Aye. Motion passes.
Bradshaw: Easter planning, need approval to purchase eggs, ect
Stong: Motion to approve Easter purchases
Thomas: Second
Guldemann: All approve. Aye. Motion passes
Bradshaw: Market trailer needs tires
Switzer:Motion to approve purchase of tires
Thomas: Second
Guldemann: All approve. Aye. Motion passes
Bradshaw: We would like to purchase decibel meters 
Stong: Motion to approve purchase
Switzer: Second
Guldemann: All approve. Aye. Motion passes
Bradshaw: We would like checks to be issued early for Karin and Amanda for Santa Fe trip
Kerr: Motion to issue checks early
Thomas: Second
Guldemann: All approve. Aye. Motion passes
Guldemann: Long Term Strategic Planning meeting Feb. 10th @ 6pm
Guldemann: Any comments from board members? No
Guldemann: Any comments from vendors? No
Guldemann: Next board meeting will be February 17, 2026 @ 6pm
Guldemann: Called for motion to adjourn
Switzer: Motion to adjourn
Kerr: Second
Guldemann: All approve. Aye. Motion passes 
Meeting Adjourned at 7:03 pm
Minutes by Josh Switzer

