FCMLC Annual Board Meeting December 2, 2025
All Members Present: List is below

Guldemann: called meeting to Order at 6:01 pm
Guldemann: Read conflict of interest inquiry and privilege of the floor
Guldemann: called for approval of the agenda
Kerr: Motion to approve agenda
Thomas: second
Guldemann: All approve. Aye. Motion passes
Guldemann: Called for approval of minutes from November 18, 2025
Pittsenbargar: Motion to approve the minutes
Kerr: Second
Guldemann: All approve. Aye. Motion passes
Guldemann: New Business. State of the Market Report
To: The Membership of the Farmers and Crafts Market of Las Cruces
Re: The State of the Market

The state of the market is good. Fiscally we are sound, generating enough money to pay our bills and remain in the black.

In the past year we were again awarded # 1 Farmers Market in New Mexico 2025 by the American Farm Land Trust. We have also received the 2026 New Mexico Food and Farm Day Award for our efforts in creating a thriving and resilient local food, farming, and ranching economy while at the same time emphasizing access to fresh, healthy nutritional food. Awarded to us by the NM Farm to Table and the New Mexico Food &amp; Agriculture Policy Council. The quality of our market is nationally recognized. We can be proud of our accomplishments.

Our SNAPP and DUFB food assistance programs have redeemed $77,257 to our farmers and food venders that are eligible.

We have a Long Term Strategic Planning Committee and are in the process of establishing some long term policy goals to assure the longevity of this Farmers Market.

Our building fund has been a reality for the past year. We started this with $10,000 from our own
savings. Because the market is a 501c6 nonprofit, it cannot receive tax deductible donation. The LTSPC is considering creating a nonprofit foundation that would enable us to receive tax deductible donations that can support programs such as our building fund. We have been meeting with The Community Foundation of Southern New Mexico to help us with this long term endeavor.

Our sponsorship program has generated over $24,000 in the past 2 years. Our sponsor roll includes Nusenda Credit Union, McCoy’s Lumber and the Mesilla Valley estate Sales.

In conclusion, this Board of Directors is very committed to the long term health of this market, its longevity and to the success of each and every member/vender.

Guldemann: The Board Election results are that Lan Stong was voted in for another three-year term.
Guldemann: Called for approval of the 2026 Annual Budget
Pittsenbargar: Motion to approve the 2026 budget
Kerr: Second
Guldemann: All approve. Aye. Motion passes.
Guldemann: Next Board meeting is January 20, 2026. Called for motion to adjourn.
Switzer: Motion to adjourn
Pittsenbargar: Second
Guldemann: All approve. Aye. Motion passes.
Meeting Adjourned at 6:39 pm
Minutes by Karin Bradshaw
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	Bodhi Farms
	8
	x
	Board

	Chilaso and Sweetsy
	10
	x
	

	Richard and Erika Edwards, Fruit Blast
	3
	x
	

	The Witchs Whisk
	2
	x
	

	Ralph Holmes
	1
	x
	

	PB Henna Pooja
	2
	x
	

	Amanda and Thomas Buono
	2
	x
	Staff
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	1
	x
	

	Panadería El Norteñito
	2
	x
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	x
	Board
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	1
	x
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	1
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	Eclectic elegance Gifts
	2
	x
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	2
	x
	

	Bogart Studio
	5
	x
	

	Crayz Covers
	3
	x
	

	John & Keri Guldemann
	2
	x
	Board

	Anthony Thomas
	2
	x
	Board
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	2
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	2
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	2
	x
	Board
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	4
	x
	

	Ivan Saenz
	4
	x
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	3
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	1
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	Staff
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	1
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