Farmer’s & Crafts Market Board Meeting March 22, 2023 
Board Members Present: John Guldemann-Chair, Kelly Sontheimer-Secretary, Anthony Thomas, Lan Stong via  Zoom. 
Staff Present: Karin Bradshaw—Market Manager, Amando Buono—Office Manager 
Vendors Present: Debbie Bond, Wilma Durio, Sylvia Hendrickson, Trilby Higby, Kerry G. Visitors Present: No visitors present. 
Guldemann: Called to order the Farmers & Crafts Market Board meeting at 6:05 pm. 
Guldemann: Read conflict of interest inquiry and privilege of the floor. 
Guldemann: No conflict reported. 
Guldemann: Reminded the Board members that this meeting is being recorded electronically. Guldemann: Called for a motion to amend the agenda before we approve it to include an executive session, 
Motion, discussion & vote on radio advertising; motion, discussion & vote on Easter expenses; and motion,  discussion & vote on office phones. 
Sontheimer: Made a motion to amend and approve agenda. 
Stong: Seconded the motion. 
Guldemann: All approve. Aye. Motion passes 
Guldemann: Called for a motion to approve the Board meeting minutes of 2/21/2023. 
Sontheimer: Made a motion to approve the minutes of 2/21/2023 meeting. 
Stong: Seconded the motion to approve the minutes. 
Guldemann: All approve. Aye. Motion passes. 
Guldemann: Called for Committee reports starting with Finance Committee 
Bradshaw: Handed out Profit & Loss document which showed the expenses for the month of February. Guldemann: Reported we lost our treasurer. 
Guldemann: Called for Operations report. 
Bradshaw:  
NMFA Conference was 3/8/2023-3/10/2023 in Sante Fe which Karin and Amanda attended. Brought back token  bags. Considered Double Up Food Buck Ambassadors for the state of New Mexico which entitles us to $3,000 to be  used to promote the program in the community. Also received a tablet to use to conduct customer surveys. 
New vendor intake has slowed down. 
Guldemann: Called for discussion of any old business. 
Sharon found an auditor from El Paso to do the agreed upon procedure once he sends an engagement letter for  John to sign. The cost will be $3,000 and he will begin May 1. 
Guldemann: Called for discussion of new business. 
First item of new business is the appointment of Anthony Thomas as a new member of the board. Anthony was invited to sit at the table with the other board members. 
Guldemann: Called for an executive session and asked the vendors to leave the room. 
Guldemann: Talked with Trilby Higby regarding her interest in joining the board. Trilby expressed her interest to  join the board and stated she wants to be supportive of the market and help it grow. and answered questions from  the board. 
Guldemann: Called for motion to accept Trilby Higby as a member of the board.  
Sontheimer: Made a motion to accept Trilby as a member of the board. 
Thomas: Seconded the motion. 
Guldemann: All approve. Aye. Motion passes. 
Guldemann: Invited Trilby to join the other board members at the table. Invited vendors to return to the meeting. Guldemann: Announced we lost 2 board members in 1 week.  
Guldemann: Called for a discussion on the rack cards. 
Bradshaw: Rack cards need to be updated. 
Sontheimer: Offered to distribute rack cards to business on Main Street to be given out to their customers. Guldemann: Called for a motion, discussion & vote on Edward Jones Account. 
We have a CD with Edward Jones and need to renew it. It’s for 10,080.88 for 1 year. 
Guldemann: Called for motion to renew CD with higher rate with Edward Jones 
Hibgy: Made a motion to renew CD. 
Thomas: Seconded the motion. 
Guldemann: All approve. Aye. Motion passes. 
Guldemann: Called for a motion, discussion & vote on radio advertising. 
Bradshaw: When the board approved radio advertising for this year, Bravo Mike offered advertising at a  discounted rate with the option down the road to add more advertising at a discounted rate. Right now, we have 5  radio remotes with advertising for the total of $9,700. We need to up our advertising. Radio advertising help us a  lot. They are now offering to add weekly broadcasts on Magic, Zia Country and 101 Gold at the discounted rate. Normally, Magic & Zia Country costs $40-50 per commercial and we’re going to get it for $25. 101 GOLD RUNS $60- 80 and they’re offering it to us for $40. It would cost us $200/week on Magic/Zia Country and $320/week on 101  Gold. The advertising would be Wed-Sat, 2 times/day. They would be 60 second commercials and run between  11:00 am – 6:00 pm. This will add an additional cost of $8,320 for radio broadcasting this year. We’ll pay  approximately the same this year with more remotes/advertising. The Spanish station is part of the remote  program. This year’s advertising will cost $18,000 and last year’s advertising was between $17,000-18,000. This  will also allow us 60 second commercials instead of 30 second commercials.
Guldemann: Called for a motion to accept this additional radio advertising deal. 
Thomas: Made a motion to accept the additional radio advertising deal 
Higby: Seconded the motion. 
Guldemann: All approve. Aye. Motion passes. 
Guldemann: Next item is Easter expenses including paying for the bunny, gift certificates, prizes) Bradshaw: We’re going to up the prizes a little more this year. 
This year will include 4 10” clear plastic eggs, stuffed animals, 12 pack little Easter bunnies, 36 golden eggs (4 with  golden tickets) & 6 pack solid milk chocolate Easter bunnies. 
There will be 4 grand prizes & $5 gift certificates for the market. The Easter egg hunt will be April 8th. Vendors can  donate items for the grand prizes.  
Needs the boards approval for 87.95 + tax Amazon; 20 $5 GC, bags of candy & pay the Easter Bunny. 
Bond: Recommended that we keep track of the vendors that do donate & acknowledge them in some form or  fashion, maybe in the newsletter. In the past when she donated a $125 table to an event, her business card was removed & the purchaser did not know she was the donor. 
Bradshaw: Acknowledged the importance of this issue. 
Guldemann: Will donate cash to pay the bunny. 
Guldemann: Called for a motion to accept the payment of Easter expenses. 
Higby: Made a motion to accept the payment of Easter expenses. 
Thomas: Seconded the motion. 
Guldemann: All approve. Aye. Motion passes. 
Guldemann: The last item on new business is the office phones. The phones are on the blink so we need to  purchase new phones. 
Bradshaw: The issue is that phone #2 will not charge. The batteries are discontinued and there are many problems  with the replacement batteries. 
Guldemann: Called for a motion to give the office permission to buy a new phone. 
Sontheimer: Made a motion to give office permission to purchase a new phone. 
Thomas: Seconded the motion. 
Guldemann: All approve. Aye. Motion passes. 
Guldemann: Opened the floor for comments from board members. 
Sontheimer: Offered to be the liaison between Main Street business & the Market & hand out rack cards and  encourage businesses to hand them out & promote the market customers. 
Thomas: Asked if there’s a work chart identifying who’s on what committee. 
Guldemann: No there is not but, that’s a good idea.
The committees are as follows: 
Operations—Lan & Karen 
Finance—James volunteered to be Treasurer. We want to appoint Sharon to this committee. We can also have  vendors on the committee. 
Marketing—Karin handles marketing. 
Product Integrity-- 
Grant—LAMP grant. James, Amanda & Anthony. 
Guldemann: Asked if any more vendor comments. 
Durio: Commended Karin & Amanda with the exceptional job condensing the market this past weekend and  making the market look ascetically pleasing. 
Bond: In the By-Laws there are 4 standing committees. Is the LAMP grant committee included? Guldemann: It’s an ad-hoc. 
Bond: It also says in By-Laws a member of the board should be the liaison to these committees & not the market  manager. 
The committee picks their own Chair. 
Bradshaw: Correct 
At our meetings we used to always have a report from that Chair. At least something they submit & is read at the  meeting. 
Guldemann: That’s what we want to have a report. Even if there’s no report, it needs to be recognized. Bond: Does not know how often any of the 4 standing committees meet. 
We’ve lost a lot of volunteers & they may come back someday if the board starts doing things the way they should. Not picking on any one person. We just need to get back to our By-Laws. 
Had asked for a copy of John’s State of the Market report in January & I haven’t seen that in the minutes. In the last meeting, when the board discussing items, the vendors were not allowed to raise their hands & talk. 
Guldemann: That’s up to his discretion. He allows 2 minutes at the end of the meeting & it’s a matter of time. We  need to follow the agenda. 
Bond: Understands following the agenda. Has been at every meeting. Comes to meeting trying to be positive for  the board & market. If the board is going to discuss something & she has an opinion, makes it brief, raises her  hand…as many years as she’s been at the market, she feels like she be heard. She’d make it brief. Maybe what she  has to say, none of the new people have heard before. History is important & she’s got a lot of history. She  brought a postcard that used to be given to vendors to give to customers they could send out as a post card. 
If vendors can keep it brief, raise their hands, be polite, then they could discuss what the board is voting on. She  encourages other vendors to attend board meetings. We’ve got to get more interest from the vendors. 
Buono: Shared cards they got from the NMFMA that she sends out all over the state. She will let the vendors give  them out. She will reach out to NMFMA to update the cards with updated vendor pictures.
Bond: Would like to see the artisans represented on the cards as well as the farmers. 
Also asked how the gift cards are tracked. 
Bradshaw: We have a spreadsheet. 
Bond: Asked about the square fee when customers purchase gift certificates. 
Bradshaw: We add a processing fee if pay with credit cards so it does not cost the market anything to sell gift  certificate. 
Bond: Can the new board members introduce themselves & why they want to be on the board? Thomas: Introduced himself. 
Director of Conservation Corps. 
Retired army officer. 
Board member on the Green Chamber of Commerce. 
Wants to be part of the community where he can contribute the best. 
Higby: Introduced herself. Started at the market after an injury that kept her from working at NASA. Does stainless  steel tumblers. T-shirts. Rolling pins. Custom work.  
Guldemann: Our next board meeting is April 18. 
Sontheimer: Will be out of town April 11-19. 
Thomas: Will be out of town the April 16-20. 
Guldemann: Our next board meeting will be April 11, 2023 at 6:00 pm. 
Guldemann: Called for a motion to adjourn the meeting. 
Sontheimer: Made a motion to adjourn meeting. 
Higby: Seconded the motion. 
Guldemann: All Approve. Aye. Motion passes. 
Meeting adjourned at 6:58 pm. 
Meeting minutes written by Kelly Sontheimer, Secretary.
