Farmers & Crafts Market of Las Cruces
ZOOM Meeting Board Meeting: 02/08/2022

Board Members Present: Wayne Steppings – Chair, Sharon Carrillo – Treasurer; John Guildermann; Kelly Muncrief
Market Manager: Karin Bradshaw
Vendors: 
Guests: N/A

A. Steppings: Called Meeting to Order at 6:00 pm 
a. Board Chair stuck in traffic – Called to order by Morales
B. Steppings: Conflict of interest inquiry
Stong-no; Sharon Carrillo -no; Brookover- no, Guildermann-no; Muncrief – No

B. Steppings: Read Privilege of the Floor and notification that meeting is being electronically recorded.

D. Steppings: Called approval of the Amended agenda
Carrilo: Motion to approve agenda
John:  second
Guildermann- aye; Muncrief – aye; Carrillo -aye

E. Steppings: Called for approval of minutes
No minutes

COMMITTEE REPORTS
Finance – Sharon Carrillo –Provided end of year financials brief discussion on #of vendors and financial state of the market. Suggests investing some of the funds. 
   	
Operations – Karin
· Increased 9 vendors since beginning of the year
· New City license agreement signed
· KTAL Radio broadcast at the market is approved for trial period during month of March
· Update on market and overall happenings.
· Public restrooms to be replaced. City will provide additional porta potties during refurbishment
· Feb 22 – 25th NMFMA Zoom Conference
- It is pointed out that the sound from “Karin & Wayne” are difficult to hear. 

F. New Business
F1 Radio advertising
Unknown: Motion to approve view Bravo Mic proposals
Carillo:  second
Muncrief – aye; Carrillo -aye Guildermann- aye; 
Motion passes
· Very difficult to listen to the conversations and proposals: Motion is tabled for next meeting. 

F2 Drop Box
Steppings: Motion to discuss the drop box options.
Unknown:  second
Guildermann- aye; Muncrief – aye; Carrillo -aye
Motion passes

F3 Discuss Green Chamber membership
Carrillo: Motion to approve to join Green Chamber
Guildermann:  second
Guildermann- aye; Muncrief – aye; Carrillo -aye
Motion passes


G. Board Member Comments: 
a. No board comments
H. Vendor Comments
I. Next ZOOM Board Meeting: Tuesday, March 8th, 2022 @ 5:45 pm 
J. Adjournment 6:54 pm
carillo: Motion to approve minutes
Guildermann:  second
Guildermann- aye; Muncrief – aye; Carrillo -aye

Minutes prepared by Manny Morales, Secretary 
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